nnnnnnnnnnnnnnnnnnnnnn

NDC WORKFORCE PLANNING

Solution overview

ndcgroup.com




NDCGroup
NDC Group

Leading SAP Partner in Switzerland and DACH with offices in
Switzerland and the Czech Repubilic.

80 completed projects in planning, reporting and simulations in SAP
Data Analytics portfolio since 2016.

220 sap BwW projects

120 SAP BPC implementations worldwide and 80 implemented
financial consolidation solutions (BPC, SEM/BCS and FC/Cartesis)

ndcgroup.com



About us

N

Trusted SAP partner.

Z,
20%

Market leader in implementation of SAP
Analytics Cloud solution.

NDCGrou
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P

Unprecedented expertise in the Enterprise Performance Management solutions
and Data Analytics in the SAP environment with the focus on planning, simulation,

reporting, sustainability management and sales optimization.
+ NDC Group is an SAP global top-tier Partner

* Providing a unique combination of business consultancy, data modelling and
integration capabilities, and software engineering excellence

* First SAC implementation in EMEA region (2016)

* The partner of choice in SAC implementations within the EMEA region
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SAP Quality Awards
for Customer Success

Switzerland

2022
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Grand Winner
SAP Quality Awards
for Sustainability
Clariant International
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NDC Workforce planning starter-pack
in SAC

ndcgroup.com



Solution Overview

All-in-one WF planning solution

NDC Workforce planning covers all aspects of people and workforce planning — from
position (FTE) planning and people demand, through full pay and costs
transparency, up to strategic overviews regarding the organizational setup,
workforce scenarios, and associated costs.

Q %] Extended customizable workflows
€

(automation, notification, approvals)

In-app Excel imports
(to simplify data adjustments and non-ERP
data imports)

Q D | Commenting and narration engine
(in-app narrative and comments, incl.
associated workflows)

User intuitive configuration
(of planning cycles, data visibility, and others)

Configurable exports
(in Excel and pdf)

Powered by:

w Analytics Cloud

NDCGroup
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SAC WF application
(analytics application) / Staffing and people cost dashboards

@
e Staffing and people allocation planning

:s Salary and compensation package management

Approval Workflows

Fixed and indirect costs allocation

Unified Data model

=El =’
HR Data

Finance Data




Solution details NDCGroup
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Supported processes and functions Solution benefits

T : : - : t - -nati icati
Automated integration of the existing employee list \(/:V(Z)Tkgg:gs pla(r)minC; zté)r:r;fﬁ::\]/c(r-:-(l)(r):.ed SAC-nalive - applications, - NDC

Set up of vacancies and open positions

Staff allocation to projects and BUs - Shorter implementation and setup time

Set up of benefits and overall compensation package - Pre-defined data model and base calculations

Allocation of fixed and indirect costs - Extended automation and collaborative functions, significantly
Full staff overview and cost transparency extending the standard SAC functionalities

Support of part-time and contractual workers - Integration capabilities to SAP SuccessFactors and Workday

Data pre-population based on corporate policies (e.g., bonus schemes) - Interactive user interface (e.g., creation of open positions right

Scenario support from the dashboards)

1 Comparison against budget and staff cost baseline - Incorporation of best-practice methods

- Performance-optimised calculations




Connectivity & Integration

1. SAP Analytics Cloud

= New positions, adjustments
= Assumptions and costs
= Overtimes, corrections

= Notifications, reminders

= Approval process

2. Integration middleware (SAP CPI...) a

End-to-end
Process

New positions transferred via API

Missing info appended and enhanced

NDCGroup
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. Core HR system (SF EC...)

Pre-hiring adjustments
New positions are filled

Filled positions as actuals



Connectivity & Integration NDCGroup
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Data integration

NDC Workforce planning is compatible also with other HR systems and tools outside of the SAP landscape.

SAP SuccessFactors W O r k d O y@ w3/4 HANA

X 8 ORACLE

Thus, the data can seamlessly flow from several HR and financial systems across the organisation.
The independence on the HR database is beneficial especially for companies with fragmented IT system landscape.
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SAC plugins NDCGroup

Extended automation and collaborative functions

NDC Workforce planning offers advanced functional modules, extending the native SAC capabilities with further
automation and collaboration features:

Extended customizable workflows
Q T (automation, notification, approvals)
€

=N
In-app Excel imports
(to simplify data adjustments and non-ERP data imports)

Q)| Commenting and narration engine
— (in-app narrative and comments, incl. associated workflows)

User intuitive configuration
(of planning cycles, data visibility, and others)

Configurable exports
(in Excel and pdf)




What’s in it for whom?

NDCGrou
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O
g2

Executive

Easy access comprehensive
overview of all workforce
planning aspects

Oversee, directly participate
or contribute to approval
process

Analyse and drive specific
intiatives such as DE&l or
remote work

Strategic decisions

O
g2

Human Resources

Forecasting and simulation of
headcount, FTE and full
range of related cost

More accurate and effective
resource allocation across
organization

Closer alignment of HR
strategies with business goals
and timely action taking

O
g2

Finance

Adjust the key assumptions,
such as attrition rate or
compensation increase

Simulate multiple scenarios to
find an optimal cost allocation
and its impact

Mitigate risk associated with
staffing from shortage of skill
or unexpected turnover

Cost optimization

P



Positions planning (HR View) NDCGroup
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NDCGroUp POSITIONS PLAN COSTS PLANNING POSITIONS REPORT RBookmark

Positions Planning ACTIVEFTEAVERAGE  ACTIVE FTE START ACTIVE FTE END

Version April Forecast | Period 04/2023 - 12/2023 35.33 32.00 36.50

Positions Overtime

Charts Month End, FTE Function Year End Positions, FTE Monthly Overtime, hours

@ Hide/Show
Accounting [l Finance I 1T

Autorefresh

@ oo

Views

®) Basic View

Detailed View

Position

on. Api 35.33

32.00
Cost Center

(All) &' Add position 9 Change capacity 3 Reduce position 7 Transfer position ? Adjust position

Comment FTE FTE Create a new position

Jan (2023)  Feb (2023) s Start date End date Number of positions FTE per position
Cost Center  Position Department  Position rank  Employee Group - Jul'23 \ Dec'23 1 0.5
Canada 10.00 l

Canada Bookkeeper Accounting  Analyst 1.00 PN Template Position:

TE FTE FTE FTE FTE FTE FTE
23) Jul(2023) Aug(2023) Sep(2023) Oct(2023) Nov(2023) Dec (2023)

Canada Bookkeeper Accounting  Associate 1.00 ¢ Cost Center Position Budget Analyst | Local | Finance | Analyst | CC CC1010
Canada Accounting Director Accounting Manager 1.00 Canada
Canada Budget Analyst Finance Analyst 1.00 C i keer Position title:

Canada Cloud Architect Consultant 1.00
Budget Analyst

Canada IT Manager Manager 1.00

Canada Technical Specialist Analyst 4.00 yst ;
P b Position rank Department Employee group:
Intern Finance Local

Cloud Architect Consultant Externalist
Cost Center

IT Manager Manager Local
Default Cost Center: CC1010

Select another CC

L]

CANCEL ADD POSITION(S)

onsultant
Consultant
onsultant

Brasil




Costs planning (Finance NDCGroup
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TS PLANNIN POSITIONS REPORT
NDCGI"OUp POSITIONS PLANNING COSTS PLANNING OSITIONS REPO

M Bookmark

Personnel Costs Planning
Version  April Forecast v | | Period 04/2023 - 12/2023

Assumptions Corrections Result

Autocalculate

@ ortion

V 1 - Compensation adjustment

In Percentage + increase/ - decrease

Cost Center

Apr (2023) May (2023) Jun (2023) Jul (2023) Aug (2023) Sep (2023) Oct (2023)
CC1011 (USA) ] c

Account

Salary costs
Profit center

Vacation costs ost Center

D Hide/Show

Bonus costs

ost Center

£C1010 (Canada), CC1011.

rofit center

> 2-Social costs

urrency

> 3-Fringe benefit Group currency Personnel Cost Result

Local currency
Apr (2023) May (2023) Jun (2023) Jul (2023) Aug (2023) Sep (2023)

Cost Center Account
Canada  Personnel Cost 687,607.99 55,935.04 53,592.86 61,964.37 52,722.14 52,597.14 65,939.29
Salaries - Base v Salaries - Base 624,696.43 4 : 4 4 ) 49,017.86 49,017.86 52,125.00 48,107.14 48,107.14 60,949.29
Salaries - Bonuses Salary costs 585,075.00 4 45,750.00
Fringe Vacation costs 39,621.43
Overtime > Overtime 289.06 54.69 10038 125.00
> Salaries - Bonuses 55,470.00 4,575.00 4,575.00 4,865.00 4,490.00 4,990.00

> Fringe 7,152.50 2,287.50 . 4,865.00 0.00 X 0.00

USA  Personnel Cost 582,731.26 48,346.52 56,039.12 51,829.87 51,812.37

\ Calasiac - Baca €9 coo €7
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Contacts:

Vadim Avdeev

vadim.avdeev@ndcgroup.com

ndcgroup.com



